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N A recent statement, Secretary of Labor Arthur J. Goldberg thanked representatives 
of labor, business, civic groups, and the mass communications media for their coopera- 
tion in helping promote the Labor Department’s recent “Hire Now” campaign. 


The great effort put forth by all these groups was an outstanding example of public 
service,” he said 


The Secretary also expressed his gratitude to the State Governors and the 1,783 mayors 
ind other heads of local governments who issued official proclamations or endorsements 
in support of the drive 


In complimenting the press, television, and radio, Secretary Goldberg said, ‘“These 


three major information outlets were instrumental in carrying our ‘Hire Now’ message 
to every corner of the Nation, thus setting in motion the machinery which enabled 
thousands of unemployed to find work again 


“As a result of the cooperation of the mass communication media, 1,200 daily labor 
and weekly newspapers devoted over 100,000 column inches of newsprint to the job drive 
which, incidentally, is the equivalent of a 600-page newspaper without advertising 
while radio devoted 155,000 spots and announcements, and TV 39,000 in support of the 
campaign. 


This was a major help in assisting the 1,800 regional, State, and local employment 
offices in doing such an outstanding job on the ‘Hire Now’ drive.” 
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New Film About Handicapped 


“PROUD AND TALL” is a new 14-minute film 
about the employment of the handicapped, produced 
for the President’s Committee on Employment of the 
Physically Handicapped. The film tells the story of 
how an insurance company helped a recently blinded 
worker regain his old job. It stresses that employment 
of the handicapped does not affect workmen’s compen- 
sation costs. 

Each Governor’s Committee on the Physically 
Handicapped has received a black-and-white print, 
which may be borrowed upon request. Each tele- 
vision network has a color print. Several other color 
prints are available for loan from the President’s Com- 
mittee on Employment of the Physically Handicapped, 
Washington 25, D.C. 


A Top Woman Official Takes Office 


THE Department of Labor has a new Assistant Sec- 
retary. Esther Peterson became a member of the 
President’s Little Cabinet on August 17 when she was 
sworn in by Secretary of Labor Arthur J. Goldberg. 

Mrs. Peterson has been Director of the Women’s 
Bureau and Assistant to the Secretary of Labor since 
late January. She will continue as Women’s Bureau 
Director as well as take on the new policy-making 
position. 

Commenting on Mrs. Peterson’s new responsibilities, 
Secretary Goldberg said: “She brings to this important 
post experience and ability which will add great 
strength to the leadership of the Labor Department, 
thus benefiting the men and women who work for a 
living whom we serve. In her new assignment, Mrs. 


Peterson will have responsibilities cutting across the 
broad spectrum of the Department’s activities as well 
as the responsibility for the work of the Women’s 
Bureau.” 

Prior to entering Federal service, Mrs. Peterson was 
Legislative Representative of the Industrial Union 
Department of the AFL-CIO, a job she had held since 
1958. Previously, she had been Assistant Director of 
Education and Washington Legislative Representative 
for the Amalgamated Clothing Workers of America, 
with which she became associated in 1939. While 
living abroad from 1948 to 1957, Mrs. Peterson worked 
closely with the Swedish Confederation of Trade 
Unions and with the International Confederation of 
Free Trade Unions in Belgium. She helped organize 
and was one of the teachers of the First International 
School for Working Women conducted by the Inter- 
national Confederation of Free Trade Unions, held at 
LaBreviere, near Paris. 

A recent assignment to Europe took her to the In- 
ternational Labor Conference in Geneva, where she 
was an adviser to the U.S. Government delegation. 


Training Course in UI Benefit 
Financing and Cost Estimating 


A PILOT training program in unemployment insur- 
ance benefit financing and cost estimating was con- 
ducted by the Institute of Labor and Industrial 
Relations of the University of Michigan at Ann Arbor 
from July 30 to August 30, 1961. The program was 
sponsored jointly by the Bureau of Employment Se- 
curity and the Benefit Financing Committee of the 
Interstate Conference of Employment Security Agen- 
cies. The central objective of this training is the 
improvement of the technical skills of State agency 
personnel engaged in: unemployment insurance bene- 
fit cost estimating, research in benefit financing, and 
other responsibilities related to the financing provi- 
sions of State unemployment insurance laws. 

Representatives from 25 State agencies participated 
in the pilot program. Class sessions included lectures 
and discussions totaling approximately 120 hours dur- 
ing the 4-week period and covered such subjects as 
methodology involved in preparing benefit cost esti- 
mates, measures of reserve fund adequacy, tax rate 
structure analysis and development, review of mathe- 
matics and statistics, methods of demographic analysis, 
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quantitative economic analysis and forecasting, struc- 
ture of the labor market, measurement of employment 
and unemployment, sample survey methods, financing 
and actuarial problems in other social security pro- 
grams, and a review of current State financing 
problems. 

The training program was conducted under the gen- 
eral direction of Professor William Haber of the 
University of Michigan. The faculty included repre- 
sentatives from the University of Michigan and other 
leading universities, staff members of the Bureau of 
Employment Security, and representatives from other 
Federal agencies. Discussions were also conducted 
by guest speakers representing labor and management. 
Bureau staff members who conducted training were: 
Louis Levine, Deputy Director; Leo Orwicz, chief, 
Division of Actuarial and Financial Services; Ely 
Artenberg, chief, Branch of Financial Program De- 
velopment; and Edward Buck, chief, Branch of 
Analysis and Evaluation. 


President Marks Anniversary 
of Unemployment Insurance 


TWENTY-FIVE years ago—on August 17, 1936— 
a jobless Wisconsin worker received the first State 
unemployment insurance check ever issued. His 
check was for $15. 

Marking this occasion, President Kennedy and 
Secretary of Labor Goldberg pointed out that more 
than $28 billion has been paid in benefits since the 
unemployment insurance program was begun. 

Writing to the Secretary, the President said the 
money paid since 1936 “has eased the financial burden 
of many millions of workers” and has “contributed 
materially to softening the impact of economic down- 
turns on business by maintaining the purchasing power 
of unemployed workers.” He called the anniversary 
“a milestone in the progress of social legislation.” 

In 1939, the first year in which all States participated 
in the program, 21.4 million people worked at jobs 
covered by unemployment insurance. ‘Today, about 
46.5 million have such protection. 


Composite Picture of Jobless Worker 
Receiving TEC Benefits 


A COMPOSITE picture of the jobless worker still 
receiving extended unemployment insurance benefits 
in mid-July would represent him as a male, between 
25 and 55 years of age, either unskilled or semiskilled, 
a resident of one of six large industrial States, and 
receiving about $32 weekly in jobless benefits. 

About 520,000 unemployed workers were receiving 
temporary extended unemployment benefits in mid- 
July, representing nearly one-fourth of the 2.2 million 
workers who had exhausted their rights under regular 
State programs since mid-1960. 

One-third of the 520,000 were classified as unskilled, 
while an additional 26 percent were in the semiskilled 


(Continued on page 9) 
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Employment Security Activities at a Glance, July 1961 
United States 











| Percentage 
Number or | change from 
Activity ! amount —_————____—_ 
Previous) Year 
| month | ago 
Employment Service | | 
New applications..... 818,000 | —20| +4 
Referrals: 
Agricultural..... enw 1,605,600 | +4 | +8 
Nonagricultural..... 888,600 —11 17 
Placements: | 
Agricultural.......,. 1,570,900 | +6 | 8 
Nonagricultural..... 500,900 | —9 +2 
es Gas4 hess 285,400 | —10 +1 
re 215,500 | —8s + 3 
Handicapped...... 19,300 —14 | 5 
Counseling interviews. 116,600 | —23 |] +2 
Individuals given tests. 120,100 | -24] +11 
Employer visits........| 189,000 | —16]| +47 
Veterans 
New applications. ....| 120,600 tei <3 
Referrals, nonagricul- 150,000 —9 | () 
“| SS eer 
Placements, nonagri- | 88,500 —12|; —-—5 
ee 
Placements, handicap- | 
See aneew nee 7,600 | —13 —9 
Counseling interviews. | 15,000 —4| -2 
State Unemployment | 
Insurance | 
Initial claims, except 
transitional *........ 1,500,600 +22 + § 
Weekly average in- 
sured unemployment. | 1,958,200 | —2/] +15 
Weeks compensated... 6,991,800 | —15 | +19 
Weekly average bene- 
OE RE 1,664,700 | —11]} +19 
Average weekly bene- 
fit payment for total 
unemployment ...... $32.91 | () | +2 
Benefits paid ‘........ | $223,977,600 | —-15 | +22 
Funds available as of | 
July 31, 1961. $5,759,957,700 | () | —a9 
Unemployment Com- 
pensation for Federal 
Employees ° 
Initial claims.......... 15,000 +23 —3 
Weekly average in- | 
sured unemployment 32,100 +5 +8 
Benefits paid ‘......... $3,932,100 | -20 | +11 
Unemployment Com- 
pensation for Ex- Serv- | 
icemen' | 
Initial claims.......... 28,600 +10 | 5 
Weekly average in- 
sured unemployment 59,700 —3 |] +21 
Benefits paid ‘......... $7,271,000 -19 | +33 





1 All data include Puerto Rico beginning January 1961, when the Common- 
wealth’s program became part of the Federal-State UI system. Employment 
Service data include Guam and the Virgin Islands. Data on the UCFE and 
UCX programs incluue the Virgin Islands. 


2 Decrease of less than 0.5 percent. 
3 Includes interstate claims taken by the Virgin Islands. 


4 Includes payments under extended duration provisions of State laws; four 
States made such payments in July 1961. 


5 Increase of less than 0.5 percent. 


6 Data exclude claims from Federal workers with both Federal and State 
wage credits. 


? Data exclude information relating to claims filed jointly with UCFE an14 
or State programs. 


Employment Security Review 








T 
thro 
[ de 
chal 
to tl 
VW 
our 
we ¢ 
witl 
and 
the 
we 
mar 
new 
new 
reso 
cive 
Im} 
tres 
1 
pop 
eacl 
into 
ade 
teck 
A 
ploy 
pro! 
con 
pro 
fut 
V 
disp 
logi 
you 
ap 
ploy 
only 
arri 
mu: 
we 
forc 


Oct 


1% 


~~ . 2-2. a 
SMe NU Wwe DO 


N 


ur 


ite 





djustiné Employment Security 
To Present-Day Needs 


Excerpts from a speech by ROBERT C. GOODWIN, Director, Bureau 
of Employment Security, at the New York IAPES Convention 
September 15, 1961 


HE challenges met by both the Employment Serv- 

ice and the Unemployment Insurance program 
through the years have been formidable and varied. 
I do not exaggerate, however, when I state that the 
challenges of the past are minor ones in comparison 
to those of today and tomorrow. 

We are in the midst of a continuing revolution in 
oureconomy. For the first time in our postwar history 
we are experiencing genuine hardcore unemployment, 
with its killing impact on the life of community, State, 
and Nation. For the first time we are experiencing 
the waste product of progress on a very large scale and 
we find ourselves ill-equipped to cope with it. In 
many areas across the Nation the story is the same—a 
new product shoulders an old out of the market. A 
new technique makes obsolete older ones. A natural 
resource is no longer a prime source. An industry 
gives way to new competition. Progress continues. 
Improvements are made, but in the wake—human dis- 
tress and a suffering economy. 

To add to this picture, we are in the midst of a 
population explosion of unprecedented intensity which 
each year brings approximately 1.3 million youngsters 
into our labor markets. And many of these are not 
adequately equipped to meet the demands of the new 
technology. 

After a quarter of a century, and more, of the Em- 
ployment Service and the Unemployment Insurance 
programs, we can look back with pride on their ac- 
complishments. But the employment service and UI 
programs of the past are insufficient for the stormy 
future of the sixties and seventies. 

We know that about 1.8 million working people are 
displaced each year by automation and other techno- 
logical changes. Couple this with the 1.3 million 
young people entering the labor force this summer on 
a permanent basis, the more than 5 million unem- 
ployed, and the nearly 2 million who are employed 
only part-time through no fault of their own, and we 
arrive at a staggering number of persons for whom we 
must find jobs, and also a staggering task before us if 
we are to keep up with the future growth of the labor 
force. 
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The times call for a new conception of the role of 
the Employment Service. We know that many of our 
manpower problems are the result of major changes 
in the national economy. Thus a modernized Em- 
ployment Service must assume that the action front 
will remain—as it is now—within the local offices, 
operated by the States, but also as an integral part of a 
national system of public employment offices. And it 
is necessary that both parts of the Federal-State part- 
nership assert greater leadership if the Employment 
Service is to fulfill its responsibilities in the crucial 
years ahead. 


New Approaches Needed 


I want to emphasize that when I speak of a new 
concept, I mean precisely that. There should be no 
illusions that the President’s request for and Congress’ 
approval of additional funds for the Employment Serv- 
ice were simply to achieve an expansion of Employ- 
ment Service staff. The purpose was not to achieve 
more of the same, but rather to greatly improve and 
strengthen the entire Employment Service. 

How should this best be done? There are many 
methods and procedures possible which our varied 
and complex times may dictate should be followed. 
Each locality, with its own characteristics, its own 
problems, must seek out the proper solutions. But 
seek they must. 

There is, for example, considerable thinking along 
the lines of physically separating the claims from the 
hiring functions, especially in our larger metropolitan 
areas. In fact, in certain localities this has already 
been done, particularly in New York State. It has 
been found that this can be quite helpful in aiding 
hiring functions to operate at full strength, unburdened 
by the rush of activity in claims. . . . 

It is significant that this Administration, in its first 
8 months in office, has given such high priority to the 
development and utilization of our human resources, 
reducing joblessness, and alleviating the impact of 
unemployment. . . 

It is becoming increasingly clear that the unem- 
ployed are a heterogeneous group, and the causes of 
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unemployment are varied. Thus specific measures 
for dealing with the problem must be varied also, and 
no common or single formula is adequate to resolve 
all the problems of the jobless. 

Acknowledgment of this fact is to be found in the 
enactment by Congress of legislation for area re- 
development assistance. This measure is concerned 
with geographical chronic unemployment. Much of 
the responsibility for carrying out the intent of this 
Act is in the Department of Labor and State Employ- 
ment Security agencies, although actual administration 
is in the hands of the Department of Commerce. 

Employment Security has an important role in 
carrying out Labor Department responsibilities 
through fact finding in locally depressed areas of 
chronic unemployment which may be eligible for such 
assistance as the Area Redevelopment Act grants. Re- 
sponsibilities of Employment Security include review 
of overall economic plans for these areas, determining 
the occupations and numbers for such training as 
may be needed, the selection-referral of individuals 
for this training, and the payment of training 
allowances. 

There is another legislative measure which has far- 
reaching manpower implications. This is the Man- 
power Development and Training bill. The adminis- 
tration is proposing that a training and retraining 
program for several hundred thousand people be 
undertaken in order to deal more adequately with long- 
term unemployment. This bill, if enacted, will assist 
those who have been displaced from their jobs by 
automation and other technological changes, and 
whose skills have become obsolete, in order that they 
may participate more fully, and compete more ad- 
vantageously, in the labor market. 

Both the Department of Health, Education, and 
Welfare and the Department of Labor would be re- 
quired to assume increased responsibilities if this meas- 
ure becomes law. The Manpower Development and 
Training bill, so far as its operating activities are con- 
cerned, is highly localized. The local employment 
office would have a considerable role in determining 
the occupations and numbers for which training should 
be undertaken. It would be responsible for selection 
and referral of qualified people for such training, and 
for the disbursement of training assistance allowances. 
Obviously, of course, this responsibility would have to 
be carried out within the framework of national pol- 
icies and objectives. 

So I think it is clear that we in Employment Security 
have a mandate from the Administration, from the 
Congress, and from the people themselves to exercise 
our responsibility to the fullest in working toward a 
satisfactory resolution of employment problems. 

We will find as we go along, of course, that many 
of our own problems will increase rather than subside. 
This is especially true of all programs which deal with 
human resources and income maintenance, both of 
which are of prime concern to us in Employment 
Security. ... 
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Congress also has before it the Administration’s 
proposals for amending the Unemployment Insurance 
Act. It should be obvious that our UI program, as it 
is now constructed, has not kept abreast of the prob- 
lems which have emerged from the postwar years. 

For one thing, the unemployment benefits are not 
sufficient to do the job they are supposed to do. 
Twenty-five years ago, when the UI program was 
being formulated, the plan was for the unemployed 
worker to receive 50 percent of his weekly wages in 
jobless benefits. This has never been achieved. On 
the contrary, in many instances today workers receive 
only about 30 percent of their weekly wages. 


Is UI Doing the Job? 


We have now reached a state in our postwar ex- 
perience when a basic examination of the effectiveness 
of our Federal-State Unemployment Insurance pro- 
gram must be undertaken. 

Modernization of the UI program is needed because 
there have been important changes in the composition 
and mobility of the labor force in the past 15 years. 
Patterns of employment and unemployment, particu- 
larly within the covered labor force, have undergone 
significant changes. 

The basic goals and national interests of our coun- 
try, as well as our concern with economic growth and 
stability, have been given new force since the Employ- 
ment Act of 1946. Substantial differences m the 
incidence of unemployment among the States have 
given rise to competitive disadvantages in interstate 
commerce as reflected in wide variations of the Un- 
employment Insurance tax rates among the States. 
Long duration unemployment requires a reassessment 
of adequacy and duration of UI benefits. 

Periodic postwar recessions, with relatively short- 
time intervals in between, require a reexamination of 
the financial structure and the adequacy of reserves 
in the State Unemployment Insurance systems. These 
considerations have led to new proposals for some 
basic permanent improvements in our Federal-State 
Unemployment Insurance system. The Administra- 
tion bill now pending before Congress is designed to 
bring the UI system more nearly abreast of current- 
day problems and make it more adequate to the chal- 
lenge of future unemployment. 

Briefly, the bill would extend the duration of State 
benefits; it would assure more adequate amounts of 
weekly benefits by setting minimum standards for 
benefit amount; and it would bring under the pro- 
tection of the program over 3 million more workers not 
now covered by the system. 

In the final analysis, however, the ultimate success 
of the Unemployment Insurance program, as well as 
the Employment Service, rests in our hands. Our 
commission is clear, our task before us. 

We in the Bureau of Employment Security are com- 
mitted to full and complete cooperation with you in 
the States. We have dedicated all resources toward 
achieving our common goals in Employment Security. 
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The “Hire Now” Story - - - 





Look at the Reeord... 


The Nationwide Drive 


By GLADYS CONRY 


Information Specialist 


Bureau of Employment Security 


S THE nationwide “Hire Now” drive passes into 

Employment Service history, it seems appropriate 

to take a look at how the drive came into being and 

how it was enabled to get off the ground within a 
foreshortened time schedule. 

The idea for a nationwide job drive had been dis- 
cussed in the Bureau of Employment Security in 1959. 
Michigan and Ohio had already demonstrated the 
value of promoting Hire Now campaigns throughout 
their States. Thus, it was thought, a job drive con- 
ducted by all States simultaneously should have nation- 
wide impact on unemployment. 

The opportunity to test this theory arose with Pres- 
ident Kennedy’s directive to improve and expand 
the Employment Service. On that basis, the Secre- 
tary of Labor requested the Bureau to explore ways 
to increase the effectiveness of the Employment Serv- 
ice in order to help unemployed workers get jobs 
faster. He asked that a plan be so devised that it 
could be put to work by midspring. 

It was then late March. Bureau Director Robert 
C. Goodwin quickly decided to move ahead with 
proposals for activating the Hire Now idea nationwide. 
A Bureau-State task force was charged with formulat- 
ing basic operational suggestions to implement the 
proposed drive at the local office level, and with devis- 
ing job-finding techniques that could be applied 
quickly during such a drive. 

Meanwhile, at Mr. Goodwin’s request, the Bureau 
Information Office outlined a proposed Hire Now in- 
formation program for use at Federal, State, and 
local levels. Basic campaign themes were distilled for 
mass and specialized communications media. Pro- 
motional materials that State and local offices might 
find useful were specified and it was suggested that 
they be packaged into an informational kit. 


Time Was Short 


But kit items had yet to be developed and time was 
growing short. At this point, information officers 
from Arizona, California, Massachusetts, and New 
York stepped in to help with their ingenuity and skill. 
In just 4 days the Bureau-State work committee had 
drafted all the promotional tools for the proposed kit. 
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By that time, the plan for a nationwide Hire Now 
campaign had received the Secretary’s approval. 
But it was not until April 20, during the meeting of 
State administrators in Washington that a firm decision 
was made to launch a drive on May 10. That left 
State and local offices just 15 working days to do the 
impossible—to line up staff and gain State and 
community-wide support for the most intense job- 
finding drive ever conducted by the Employment 
Service. 


They Did It! 

That State and local offices did perform the impossi- 
ble is attested to in the following summary: 
May 1961 

Employer visits.._..._........ 167,000 
Prone contacts.......<<. sc 200,000 


June 1961 
179,000 
225,000 


Support at State and local levels: 


® 47 Governors issued official proclamations or en- 
dorsements of the campaign. 

®@ 1,783 Mayors and (or) other heads of local gov- 
ernment issued proclamations or endorsements of 
the campaign. 

@ 1,200 daily and weekly newspapers plugged the 
Hire Now campaign (the equivalent of a 600- 
page newspaper without advertising) . 

@ 155,000 radio spots, announcements, etc. 

®@ 39,000 TV spots, announcements, etc. 

@ 2,000,000 pieces of direct mail. 


There is no way of telling accurately the number 
of placements that might have been made without 
this Herculean effort. However, placements did rise 
in most States—and in some as much as 23 percent 
over the previous weeks. Further, there seems to be a 
general impression throughout the States that the drive 
sparked new interest in the local public employment 
office, uncovered orders from employers who had never 
before used the Service, and from employers who had 
not used the Service in years. 

Perhaps the most gratifying appraisal of this joint 
Federal, State, and local effort to reduce unemploy- 
ment was contained in the Secretary’s letter of July 
17 to President Kennedy: 








“The job drive was the first phase of a program 
to carry out your directive of February 2, 1961, to 
expand the United States Employment Service. 

“The campaign, directed to employers with the 
slogan ‘When they work, You Profit—HIRE NOW’ 
received widespread attention in the press, on tele- 
vision, and on the radio. 

“I believe the success of the program can be meas- 


There Were 
Many Ways 
of Doing It 


By VIRGINIA L. MONG 
Public Information Officer 


Ohio Bureau of Unemployment Compensation 


HE “Hire Now” drive can go on record for helping 

Ohio get its ailing 1961 economy off the ground. 
Although springtime usually can be counted upon for 
a stepup in seasonal jobs, and last May already showed 
signs of casting off winter’s unemployment doldrums, 
the campaign added that extra impetus needed to 
boost job placements. Its impact was felt right from 
the beginning of the drive on May 12. 

To achieve this early success, the Ohio State Em- 
ployment Service made extensive use of the Hire Now 
kit. Publicity programs, stimulated by the local offices, 
blanketed the State. In general, mayors’ proclama- 
tions were signed, local stories were released to the 
State’s weeklies and dailies, and spot announcements 
and interviews were carried on regular and specially 
initiated radio and TV programs. 

Results were rewarding! During the first 21% 
months, over 860 inches of copy were printed in some 
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ured by the number of States which reported sig- 
nificant increases in their job placement totals 
following the start of the ‘HIRE NOW’ campaign.” 

This letter, transmitted to the President two copies 
of “Impact,” a 32-page brochure which recorded in 
picture and text highlights of Federal, State, and local 
promotional efforts during the first 4 weeks of the 
drive. 











Donald B. Leach (right), administrator of the Bureau of Unemploy- 
meni Compensation, receives a job order from Forest Lombaer, vice 
president—Personne!, Nationwide Insurance Companies. 


31 Ohio dailies and weeklies, organizational and trade 
bulletins, and neighborhood newspapers. These con- 
sisted of general news stories, editorials, front page 
articles, advertisements, and pictures. 

Local offices arranged for television and radio inter- 
views, mentions in newscasts, and spot announcements. 
To insure statewide TV coverage, a special Hire Now 
message was prepared by the agency Administrator 
through sound-on-film tapes, varying from 10 seconds 
to 1 minute. These were carried by 19 Ohio television 
stations. Radio tapes of a similar nature were for- 
warded to 85 Ohio stations. 

The forming of Advisory Committees was another 
approach used to focus the attention of community 
leaders on the campaign and its importance. A state- 
wide committee of six was organized, with members 
representing the Ohio Manufacturers’ Association, the 


AFL-CIO, the Ohio Chamber of Commerce, the Ohio 
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Trade Association Executives, and the United Mine 
Workers of America. By July, more than 25 of Ohio’s 
local offices had comparable groups. 

Direct mail helped the Employment Service widen 
its employer contracts. Letters were sent to some 5,700 
employers whose names were supplied by the Chamber 
of Commerce. Many of the employers listed had 
never used the Employment Service. A news filler 
was mailed to 54 Ohio trade associations for their 
monthly bulletins. 

An added stimulus to the Hire Now program was 
provided by the introduction of a “Plus 1” campaign 
by the Cleveland office. Through this drive, Cleve- 
land employers were urged to hire one more person. 
In connection with this special project, some 5,000 
pamphlets were prepared for mailing and handout 
purposes. 

The early days of the drive achieved easy publicity 
success, but keeping attention focused on the stepped- 
up job program was another matter. To help solve 
this problem, the State developed additional publicity 
material. 

First, a small mat was prepared. It was to be used 
as a filler in a newspaper or organizational bulletin, 
or as an insertion in an advertisement. ‘Two news- 
papers included this mat repeatedly in full-page 
grocery, retail, and bank ads, or as a filler. 

Colored posters with large boldface type were also 
designed. Distributed by Employment Service 
representatives, these were used as window displays in 
stores, at exhibits, fairs, and conferences, and in local 
offices. 

A third approach was the creation of a special four- 
page illustrated Hire Now pamphlet. Requests from 
local offices totaled more than 21,000. 

The Outdoor Advertising Association of Ohio has 
donated all unused highway billboards in the State 
during the fall months. Hire Now copy is being pre- 
pared, emphasizing campaign slogans and aims. 


Names of the Governor, Administrator, and local office 
managers will be omitted to avoid any possible political 
implications. 

Another publicity project involved the sponsoring 
of full-page Hire Now advertisements in Ohio dailies. 
One ad was paid for by 92 employers in the area. The 
ad included a list of local job opportunities, descrip- 
tions of available job-seekers, aims of the campaign, 
members of the Hire Now drive committee, and 
pictures of representatives of industry, government, 
news media, and the chamber of commerce. 

Currently, a “Job of the Day” item is being featured 
by two papers in an attempt to increase job placements 
in their communities. Daily these two newspapers 
print in a box, placed in a prominent spot, the descrip- 
tion of a job for either a man or a woman in the 
white collar, skilled, or unskilled category. 

To help spread the Hire Now message, the Employ- 
ment Service also pressed its Speakers’ Bureau into 
service. Its roster is composed of 31 experienced 
speakers, all specialists in a wide range of ES opera- 
tions. Requests from local office managers have kept 
roster members constantly traveling around Ohio, 
addressing civic, school, service, government, and 
professional organizations. Four speaking engage- 
ments already have been scheduled for 1962. 

The Cleveland Downtown office inaugurated a let- 
ter to employers, featuring a list of job seekers in the 
commercial, professional, industrial, and_ service 
categories. This also carried a special plea for sum- 
mer jobs for college and high school students and 
graduates who finance their education by working 
during this time. For several years, the Youngstown 
office has mailed out a comparable applicant-available 
list to employers in its area. During the campaign, 
this letter placed special emphasis on Hire Now. 

A continuance of the job drive in Ohio through- 
out the fall and winter should be of assistance in 
further easing the unemployment picture. 


alifornia Tries Out Some New Ideas 


By WILLIAM REDMOND, Deputy Chief of Employment Service 
and LIONEL J. HOLMES, Public Information Officer 
California Department of Employment 


HEN salesmen are called in to plan the promotion 
of a product, management expects that they will 
use every sales technique in the books, and maybe 
come up with a few new and original sales devices, too. 
California’s Employment Service management ex- 
pected the same, and the “salesmen” in the local 
offices came up with a basketful of ideas to promote 
their product. 
The product: Manpower—qualified manpower, 
ready to work to lift the land out of the recession. 
The techniques: Door-to-door calls on prospective 


October 1961 


employers, promotional telephone contacts, publicity 
in all the news media—and a few techniques new to 
the art of salesmanship. 

Part of the story was told in the “Hire Now” cam- 
paign kit distributed by the Bureau of Employment 
Security to all the States at the start of the nationwide 
“Hire Now” job drive on May 8, 1961. 

California’s campaign began a few months earlier, 
back in February 1961. The Governor kicked it off 
with this statement: 

‘*.,. Our employment staff estimates there are many 
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A montage of Hire Now articles in California newspapers. 


thousands of instances where our employers in busi- 
ness and industry have need for additional personnel 
but for one reason or another have not crystallized on 
their decision to hire these needed workers now. The 
major purpose of the Department of Employment’s 
job finding campaign, therefore, will be to offer 
prompt referral of qualified personnel to employers 
needing workers and to encourage our employers in 
California to ‘Hire Now.’ I believe this ‘Hire Now’ 
campaign will make an immediate improvement in 
our unemployment situation. 

Five months have elapsed since this statement was 
made. The results of trying many techniques, some 
new, some old, during these 5 months, is told best by 
one of our local office managers, who stated: 

“Perhaps we cannot say that any one of these. . . 
activities is highly productive in itself at the time it is 
done, but we are getting and filling orders that we have 
been missing, and we are convinced that this is the 
result of the extensive promotional activity, as well as 
the intensified effort that is being put forth to fill all 
orders.” 


Let us briefly describe a few of the things we in 


California have done during our Hire Now cam- 
paign—those things which we think were most 
effective. 

Our local offices achieved excellent publicity. All 
news media—press, radio and ‘TV—gave us wide cov- 
erage. Our slogan, “Hire Now,” and later ‘Hire 
Now! When They Work, You Profit,” was embla- 
zoned throughout the State. Many firms cooperated 
by displaying Hire Now posters in their windows. 
One large firm used a postal slug, “Hire Now—When 
They Work, You Profit,” in 13 California communities 
and also in Las Vegas, Nev. 

Mayors and County Boards of Supervisors issued 
proclamations supporting the Hire Now campaign. 
Chambers of Commerce and other service groups en- 
dorsed the campaign. Veterans’ groups mailed letters 
to members asking them to report job openings to ou 
local offices. We feel that this community support 
contributed substantially to the success of the 
campaign. 

Another effective technique was the organization by 
local offices of “door-to-door” field visiting campaigns. 
This portion of the Hire Now campaign really cap- 
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‘ured the imagination of the public. Newspaper head- 
lines throughout the State bannered the news that 
the Employment Service was beating the bushes for 
jobs to help offset the effects of the recession. But 
door-to-door employer visiting produced more than 
favorable publicity—it also produced jobs. Office 
after office reported openings received from employers 
who either had never used our service or had not done 
so within the past year. 

The door-to-door campaign was intended merely 
to supplement our regular employer relations pro- 
grams, not to replace them. We also increased the 
regular planned visits to employers and greatly stepped 
up the volume of promotional telephone contacts. 
Many offices now have persons making promotional 
telephone contacts as a primary assignment. 

The greatest value of the expanded promotional 
campaign is expected to come from establishing con- 
tacts with thousands of new accounts statewide. The 
long-term effects are already beginning to emerge in 
the form of repeat orders—as well as orders received 
days or weeks after the initial contact—and a notable 
increase in openings received. 


UI Claims Furnish Job Leads 


Another fruitful technique related to initial claims 
information. In all cases where a claimant was 
recently separated from his work for any reason other 
than lack of work, the claims examiner gave the name 
and address of the employer to the placement section. 
The employer was then contacted to see if the vacancy 
was still unfilled, and if so, if the local office could 
have the job opening. These calls to employers are 
getting results in a surprisingly high number of cases. 
In many cases, a local office staff member talks to a 
personnel man in a company before he is even aware 
that a worker has quit or been discharged. Appar- 
ently, it takes time for news of job vacancies to trickle 
upstairs to the personnel department. This technique, 
then, is resulting in a reduction in frictional unem- 
ployment, because the job vacancy gets filled sooner 
than it ordinarily would be. 

Still another effective technique originated in one 
local office, and was adopted for statewide use. A 
sign placed in the lobby bulletin board or over 
counterwickets reads: 

“Know of any job opening for which employers are 
interviewing? Please pass the information on to us. 
Someone else here may be just right for the job. Help 
us to help you . . . by telling us about job openings!” 

Use of this sign is resulting in “tips” from applicants 
and claimants which, in turn, are resulting in job 
openings. For example, one tip from an applicant led 
to an order for 70 map tracers from a large engineering 
firm with a new Air Force contract. As of June 30, 
the local office had selected and referred 125. appli- 
cants, 51 of whom had been hired, with 17 pending 
further interview. 

But we didn’t stop with techniques designed to get 
us more job openings. We knew that the key to con- 
tinuing business from an employer was giving him 
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speedy, efficient service. Accordingly, we took several 
steps designed to improve the order-filling process. 
For example, supervision in all local offices stressed 
more frequent contact with employers immediately 
prior to referral and informing employers of progress 
we were making in filling their orders. Daily super- 
visory review of open orders was initiated in local 
offices to ensure that all possible steps were being 
taken to fill the order. ‘There was an increased use 
of direct clearance, and many offices established eve- 
ning and/or Saturday hours to facilitate recruitment 
of well-qualified applicants. These steps were effec- 
tive as shown by reports from office after office that 
cancellation rates and referral-to-placement ratios had 
been lowered. 

It is impossible to correlate precisely the techniques 
discussed here with placements or any other criterion 
of effectiveness. We did not attempt to establish any 
special reporting requirements which would enable us 
to say how many placements resulted from door-to- 
door visits, how many from tips from claimants, etc. 
In fact, we don’t even know how many door-to-door 
visits were made or how many tips we received. 
We were more interested in over-all results than in 
specific details. And the over-all results were 
gratifying. 

Placements for May set an all-time high for that 
month. Placements for June set an all-time high for 
any month! This could only be attributed to the 
Hire Now job drive. 

Some of the techniques of our campaign will be 
abandoned as their effectiveness diminishes. For 
example, the closer to the saturation point we get, the 
less effective become door-to-door visits. Other tech- 
niques, such as the use of initial claims information 
and tips from applicants and claimants will un- 
doubtedly continue to be effective and will be retained 
as standard operating procedures. 

To at least a partial degree, then, Hire Now is with 
us to stay. 


At Press TIME 
(Continued from page 2) 

category. One-third of a million, or 64 percent, were 
men. Some 64 percent were between the ages of 25 
and 55; 23 percent were 55 or older. About 53 per- 
cent were factory workers. A substantial majority of 
these—about 62 percent—had worked in durable 
goods industries. 

About one-half of the insured unemployed under 
the temporary as well as the regular State programs 
were located in six large industrial States—New York, 
California, Pennsylvania, Ohio, Michigan, and Illinois. 
These same States also account for over half of the 
factory jobless insured under each program. 

The average person receiving temporary unemploy- 
ment insurance had already received approximately 
22 weeks of benefits under the regular State program. 
Under the extended program, he will be receiving, on 
an average, $32 weekly over a period of about 10 weeks. 
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Careful Preparation 
Resolute Action 
Apt Communication 


HE “Hire Now” campaign in Rhode Island was 

carried out with a relentless determination on 
everybody’s part to make it successful. Placements 
in May 1961 increased more than 34 percent, and 
in June by almost 30 percent over the same months 
in 1960. These figures, of course, are chips-down indi- 
cators of the vigorous manner in which the campaign 
was introduced to the economic scene. It is now 
possible to single out the main elements in the success 
of the job drive in Rhode Island. 

In awarding honors for sharing in the Hire 
Now campaign, the staffs in the local offices would 
undoubtedly carry off blue ribbons. For it was at 
these centers, where applicants and employers were 
brought together, that the brunt of the drive was 
sustained, and a favorable verdict returned. 

Management in the Rhode Island agency, prior to 
the Hire Now kick-off date, sought to condition the 
placement staff in much the same way that a sports 


Armand H. Coté (left), director of the Rhode Island Department of 
Employment Security, talks about the Hire Now campaign with Jay 
Kroll on WJAR-TV. 
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THE RHODE ISLAND STORY 


By FREDRIC L. WALSH 
Chief of Public Relations 


Rhode Island Department of Employment Security 


team is brought to the peak of its form just befor 
an important game. 

By May 15, opening day of the Rhode Island cam 
paign, members of the placement staff, from admin- 
istrative personnel to the most recently appointed 
receptionist, were in a restless mood. All the pep 
talks on what was expected of them had created an 
eagerness to get on with the job. Every staff member 
was anxious to show that he could meet the expecta- 
tions of management by producing the best placement 
record in 10 years. 

At a final rally, attended by as many of the place- 
ment staff as could get away from their desks on the 
Friday before the official opening of Hire Now, th« 
Chief of the State Employment Service said: “I want 
daily action of some kind on every active order in the 


file. Get the order—today! Select on it—today! 
Refer on it—today! And if posible, verify on it 
today!” These are precisely the things the staff set 


out to do on the following Monday morning. 

A special task force was created to stir up interest 
among employers in metropolitan Providence, the 
second largest city in New England. It was believed 
that a door-to-door aproach, patterned after that 
often used by private business to increase sales, would 
stimulate a flow of job orders into local offices, where 
staff were poised to act quickly on any call for workers. 

Five new interviewers were chosen for the task 
force. ‘They had joined the agency earlier in the 
year when increases in personnel to strengthen the 
Employment Service were authorized by the Bureau. 
Each brought a successful background in public con- 
tact to the assignment. 

The administrative office set up comprehensive 
ground rules to guide the task force and its chief, 
an experienced Employment Service Manager. The 
group concentrated most of its efforts on employers 
who had placed few orders in the past. It was felt 
that no purpose would be served by calls on employers 
with whom Account Interviewers already enjoyed a 
cordial relationship. 

The first few weeks of the field campaign produced 
435 job orders from employers who rarely, if ever, 
had used the Employment Service before. It is clear 
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The prosperity of a 
State depends, in a 
great measure, upon 
the full employment 
of it s citizens... 


RHODE ISLAND 


DEPARTMENT 
OF 
EMPLOYMENT 
SECURITY 


ARMAND H. COTE 
DIRECTOR 


This Hire Now exhibit, designed by the Rhode Island Department of Employment Security, appeared in display windows of leading banks, 
department stores, and gas and electric companies of Providence and Pawtucket. 


that in the 6 weeks of its existence the task force car- 
ried out its assignment with an enthusiasm and amiable 
persistence that won acceptance from the vast 
majority of the almost 5,000 employers it called upon. 
We are confident that the good will generated by the 
task force will last and carry forward in the form of 
calls to the Employment Service when more workers 
are needed. 


Publicizing Hire Now 


The timing of the nationwide Hire Now campaign 
was exactly right for Rhode Island. After 6 months 
of recession, business was picking its way out of the 
doldrums, not with any great burst of speed, but with 
enough momentum to stop the drift toward more un- 
employment. Layoffs that had seemed inevitable 
did not befall thousands of worried workers. As spring 
wore on, and the business barometer continued to rise, 
employers began to call back people they had laid off, 
and to look for new workers. Hire now, therefore, be- 
came more than a hopeful catch phrase. It became 
a watchword spoken with confidence. 
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In these circumstances, the cheerful reception that 
greeted the offers of the Employment Service to help 
employers was not surprising. Especially gratifying, 
however, was the reaction of communication media 
and private business throughout the State to the 
agency’ overtures for publicity that would nourish 
and sustain interest in the job drive. 

Beginning with the television appearance of the 
Governor of Rhode Island on May 11 to proclaim the 
opening of the campaign, the press, radio, and tele- 
vision stations gave the job drive full support. Mayors 
and town council officials quickly endorsed the pro- 
gram. Special stories were printed in newspapers. 
The Director of the Department and the Chief of the 
State Employment Service appeared on television 
shows and gave radio interviews to explain the objec- 
tives of the Hire Now program. Stores and shops 
were glad to display large placards announcing the 
drive. The written and telephoned response of em- 
ployers to over 20,000 letters sent out over the signa- 
ture of the Director gave great encouragement. All 
of the suggestions offered by the Bureau’s Hire Now 
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informational kit proved helpful and were adapted 
without difficulty. 

The publicity attending the campaign in Rhode 
Island included two additional noteworthy items. 
The first was an exhibit which was displayed in 
prominent locations throughout downtown Provi- 
dence. It was shown by four banks, the main offices 
of two public utilities, and by the largest department 
store in the city. Because of the popularity of the 
exhibit in Providence, a duplicate was made and shown 
in at least six conspicuous locations in Pawtucket. 
The exhibits will continue to make the rounds as long 
as they stay in good condition. 

The second publicity item which began with the 
campaign is a weekly 15-minute television show called 
“Hire Now.” This program is taped at the studios 
of WPRO-TV in Providence each Friday morning 
for telecast throughout New England on the following 
Sunday, just before the telecast of major league base- 


Florida Helps Put 
Recovery Into Orbit 


HE world watched as the Redstone rocket, Free- 
dom 7, left the launching pad at Cape Canaveral 

on May 5 successfully carrying our first man into space. 
While this spectacular achievement affected the lives 
of every United States citizen, another event soon took 
place in Florida which also was to have a direct effect 
on the well-being of Floridians and undoubtedly an 
indirect effect on the total well-being of the country. 
By mid-1960, Florida had begun to feel the impact 
of the recession which had hit the rest of the Nation 
some months earlier. Traditionally, the month of May 
is the doldrums period for Florida—the winter vege- 
table and citrus crops have been harvested, processed, 
and packed, the winter tourists have gone home, and 
the summer tourists have not arrived. Therefore, the 
“Hire Now” kit was received in the local offices with 
mixed emotions. On the one hand, it was felt that 
the timing for the campaign in Florida was bad and 
that efforts expended would be somewhat useless; on 
the other hand, an intensive job drive on a national 
scale was viewed as a vehicle which could assist in 
putting the national economy in orbit. With the latter 
premise outweighing the former, the FSES local offices 
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ball games. Appearing each week with one of the 
station’s top television personalities are three members 
of the Placement Staff. In addition to presenting 
outstanding applicants for consideration of employers 
other programs of the State Employment Service, such 
as industry services, testing, and counseling, are 
described at the close of the show. 

It is still too early to evaluate the “Hire Now” 
show—begun on July 16—in terms of job orders re- 
ceived or applicants placed. What can be said with 
certainty is that the ever-helpful staff of WPRO-T\ 
and the members of the agency appearing on the show 
have formed a solid partnership that is bringing t 
the public an earnest and effective representation oi 
the agency’s place in the State’s economy. 

Since the Hire Now campaign was launched—and 
so successfully—in Rhode Island, there is no inclina- 
tion to relax efforts, but rather a determination to 
move forward and take full advantage of such a good 
beginning. 


By MABLE WALTERS 
State Clearance Officer 


Florida State Employment Service 


began to make their preparations for the countdown 
and launching of the Hire Now campaign on May 12. 

One month later, quite an impressive record had 
been achieved, many offices were continuing in their 
efforts, and several were beginning to pick up momen- 
tum. The Governor and 41 mayors had issued procla- 
mations urging the citizens of Florida to lend their 
support to this worthwhile endeavor. Secretary of 
Labor Goldberg’s press release had been picked up and 
carried by a number of newspapers over the State. 
Approximately 1,400 inches of newspaper coverage had 
appeared ; 9,157 letters had been mailed to employers, 
416 to civic organizations, and many to other groups 
and individuals. The airwaves had been “saturated” 
with “If He Works, You Profit—Hire Now.” Local 
office representatives had made addresses to 41 com- 
munity groups, and 64 radio and TV appearances had 
been made. 

In addition to using the material in the kit, many 
offices initiated ideas and techniques which they felt 
would add to the effectiveness of the campaign. A 
switch in the classified advertising from the “Help 
Wanted” column to the “Employment Wanted” 
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This station wagon was out- 
fitted with loud speakers 
and a Hire Now banner by 
the Pensacola, Fla., local of- 
fice. It was used to an- 
nounce the Hire Now cam- 
paign throughout the city 
and participated in the Fi- 
esta of Five Flags parade 
and the parade of the Fif- 
tieth Anniversary of the 
Pensacola Air Station. 


column, emphasizing qualified applicants, proved to 
be a job-getter for Clearwater. ‘This brought the ad- 
vertising to the attention of employers rather than job 
seekers. A 30-foot red, white, and blue banner hung 
in a prominent downtown intersection was an atten- 
tion-getter in St. Petersburg. Letters prepared for 
specific employer groups calling attention to the num- 
ber of applicants registered in occupations which 
would be of particular interest to them was effective 
in St. Petersburg. 

Lakeland, like so many other offices, turned to its 
Chamber of Commerce for backing. With the en- 
dorsement of that body, the “Hire Now” campaign 
caught on to such an extent that a “Buy Now” cam- 
paign was spawned, each complementing the other to 
promote a better business outlook. 

One of Pensacola’s most effective methods of bring- 
ing the campaign before the public was a station wagon 
converted into a Hire Now mobile unit complete with 
loudspeakers, a huge car-length banner, driver, and 
announcer. The unit was launched with a great 
deal of fanfare, and participated in the parade during 
the Fiesta of Five Flags and Fiftieth Anniversary of 
the Naval Aviation Station. 

Employer visiting was stepped up in all offices. The 
aim was to reach every employer possible and explain 
our services to him. As one office said, ““We aim to 
‘smoke out’ all of the small businesses which might 
be unfamiliar with our service and which might have 
unfilled openings.” The Ft. Lauderdale and Holly- 
wood offices termed it a “crash” visiting program; the 
Miami Industrial office dubbed it as the “Fuller Brush 
Man” technique. Whatever the name or technique, 
this saturation program has paid off well. 

The Miami Commercial office sent with their let- 
ters to employers a copy of order Form ES-—514 
stamped with the Hire Now emblem. In lieu of 
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business cards during the drive, Ft. Lauderdale office 
employer relations representatives used attractively 
prepared leaflets explaining the campaign. 

Things looked pretty gloomy for the State when 
April placements dropped considerably from the 
March figure and the slack months of May and June 


were yet to come. Several offices had been able to 
positively identify some orders coming in as a result 
of the Hire Now campaign. But it was difficult to 
tell what effect the drive was having on the State as 
a whole until it was learned that the placement figure 
had regained a large amount of its April loss by the 
end of May. ‘Three offices definitely attributed a 
reversal of their decline of openings and placements to 
the campaign. Although Clearwater normally has a 
pattern of decline during May and June, there was 
a complete reversal of this pattern during those months 
this year. Lakeland’s May—June placements rose 30 
percent above the April mark and continued for an- 
other 10 percent increase in July. Pensacola’s May 
and June placements soared to a 38 percent increase 
over the April figure. The drive was continued in 
June but with less intensity. This may have had 
some bearing on the slight drop in placements which 
showed up at the end of June. The FSES staff feels 
that although there was not a great rise in placements 
during the Hire Now campaign, the downward trend 
was definitely arrested. 

It is difficult to determine the exact value of a 
campaign of this sort, as many values accrue which can- 
not be measured statistically. It is the consensus of 
our local office managers, however, that the over- 
all benefits of this drive cannot be overemphasized and 
that the total effects must be measured in terms of 
impact and carryover rather than on the basis of 
current statistics. They believe that the campaign has 

1) brought to a great number of employers, whether 
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they are able to “hire now” or not, an awareness of 
the many facilities available to them through the 
Employment Service; (2) convinced many community 
groups and individuals that the Employment Service 
is interested in promoting and maintaining healthy 
business conditions, not just in paying unemployment 


Helping the Unemployed 
Is Everybody's Business 


benefits; (3) boosted the sagging morale of many 
applicants; (4) spurred the general population to more 
positive thinking in terms of recovery; and (5) played 
the spotlight on the Employment Service as a vital 


part of the community makeup. 


By GROVER A. BROWN 


State Placement and Employer Relations Representative Supervisor 


HE Louisiana Division of Employment Security 

began the “Hire Now” job drive on schedule when 
the Governor issued his proclamation on May 11, 
1961. Considerable planning had been done in ad- 
vance of the opening of the drive. On May 12, the 
Division Administrator issued a news release to news- 
papers, radio, and television which clearly stated the 
purpose and objectives of the job drive. This release 
was carried in all the major newspapers and most of 
the smaller papers, including the weeklies. Radio 
and television coverage was also extensive. Local 
offices asked the mayors in their administrative areas 
to issue proclamations on May 13 supporting this 
effort. A total of 45 mayors did so. 

On May 17, the Administrator wrote a personal 
letter to more than 6,000 of the largest business firms 
in the state explaining the campaign and urging them 
to Hire Now. When employers responded directly 
to the Administrator by requesting workers, a tele- 





Louisiana Division of Employment Security 


phone call was immediately made to the proper local 
office asking that a followup call be made. 

All 11 television stations in Louisiana cooperated to 
some degree in publicizing the drive. Some program 
managers became so interested in the job drive that 
they contacted the administrative and_ local: offices 
for additional program or spot materials. Most of the 
panel type programs, with agency personnel partic- 
ipating, were shown during prime viewing time—in 
the early evening hours and during the 10 o’clock 
newscasts. About 180 television exposures were made 
during May and June. This had a great impact on the 
public in setting forth the agency’s concern for the un- 
employed workers and presenting its capabilities in 
helping to relieve this condition. 

The 71 radio stations in the State presented more 
than 2,500 spots in addition to program appearances 
by local office representatives during May and June. 

As a result of the program arrangements made 


Mark |. Cavell (left) and Dudley C. 
Durocher of the placement section in 
the Baton Rouge local office talk over 
plans for the Job Drive campaign. 
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during the job drive, several local offices now have 
continuing radio programs which have been made 
a regular feature. For example, Alexandria has a 
program, “Jobs on the Air,” which is broadcast twice 
a week for 10 minutes. On each program, local 
job openings from the shortage list are aired, and 
some phase of local office operation is explained by 
a staff member. The Shreveport Industrial and 
Clerical and Professional offices collaborate in pro- 
viding material for a continuing radio program. This 
program, conducted on a regular basis, deals with the 
hard-to-fill openings. 

We believe that one of the major benefits derived 
from the job drive in Louisiana is the close working 
relationship established with all news media. Many 
offices have taken advantage of this improved rela- 
tionship to continue needed publicity to improve the 
image of the Employment Service. 

A total of 152 different newspaper releases were 
carried during the drive; over 16,000 pieces of pro- 


motional mail were sent to selected employers; 
speeches were made before numerous civic groups 
and employer associations; endorsements were ob- 
tained from the Louisiana AFL-CIO Council and 
several chamber of commerce departments; news- 
paper advertisements were used extensively. 

We found that the simultaneous impact of all this 
activity produced very beneficial effects. Louisiana 
made approximately 20 percent more placements in 
May 1961 than in April. We were also able to show 
a marked improvement in the placement of youth, 
including dropouts from high school. 

This coordinated job drive enabled the Louisiana 
Agency to awaken other community organizations to 
the realization that unemployment was a problem that 
demanded the best effort on the part of everyone. 
As a consequence, we feel that a better foundation 
has been established on which to take further action 
to meet the growing problems of the “hard-core” 
unemployed and new entrants into the labor force. 


Community Participation Is the Key 


By SONIA A. MAKI 


Employment Security Executive 


Michigan Employment Security Commission 


NE of the most enthusiastic and effective “Hire 

Now” campaigns in Michigan was carried out in 
the Kalamazoo area. The underlying reason for its 
success was the active participation by the Kalamazoo 
County Chamber of Commerce which cosponsored the 
drive with the local office of the Michigan Employ- 
ment Security Commission and the efforts in the com- 
munity directed by a Kalamazoo Hire Now Commit- 
tee. This group represented a cross section of the 
business life of the community. 


Director Max M. Horton of the Michigan Mover age 
Agency reviews press clippings on the Ot Hire Ne 
campaign. - 
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With the support of the press, radio, and ‘TV, pub- 
licity was outstanding. The broad coverage given to 
the Governor’s and Mayor’s proclamations aroused 
immediate interest in the drive. 

After the launching of the campaign, the Committee 
took the following steps to promote the drive. 

June 1, issued an open letter to all employers 
urging them to review their manpower requirements to 
determine if there were any possible job openings. 
Emphasis was placed on the availability of workers 
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in the Kalamazoo area. Attached to the letter were 
résumés of well-qualified applicants seeking work. 
Employers were urged to call the Hire Now operator 
at the local office. 

2. June 9, mailed additional résumés to 365 em- 
ploying establishments. 

3. June 16, supplied 350 employers with another 
series of résumés. 

4. At the end of the month, a followup letter was 
sent to 365 manufacturing firms and 185 retail firms 
to reemphasize the initial letter of June 1. 

5. Arranged for daily radio broadcasts which carried 
a number of items concerning the Hire Now campaign, 
including “An Open Letter to Kalamazoo Citizens” 
telling them of the efforts being made to develop jobs 
for the unemployed. It also encouraged them to hire 
workers for home repair jobs and do their part to 
increase the buying power of consumers. 

6. Placed Hire Now posters in store windows and 
public buildings. 

7. Arranged for publicity in the local paper. This 
publicity included an announcement of the Hire Now 
drive with a statement by MESC Director Max M. 
Horton giving the purpose of the drive and advance 
estimates of Michigan’s economy. 

Under the heading “Business Talks and Briefs” an 
article by the newspaper Business Editor appeared out- 
lining unemployment percentages, the ideas behind the 
Hire Now campaign, occupations in which shortages 
prevailed, and the advantages of using the local office 
in locating suitable workers. 

A second article of the series, entitled ““Thousands of 
Jobs Needed by Graduates,” was printed a month later 
bringing to the attention of employers and the public 
the services provided to youth by the Employment 
Service, the numbers of young applicants available, 
and the need for the community to consider seriously 
the needs of the group. 


The Economy of the Kalamazoo Labor Market 


The Kalamazoo labor market is situated midway 
between Detroit and Chicago in the fertile farmland 
area of southwest Michigan. The population of the 
County in April 1960 was 170,000. This labor mar- 
ket, with a labor force of 66,000, is the fifth largest 
in the State. 

Manufacturing, trade, and educational services 
form the economic base in the County. In addition to 
being one of the Nation’s largest paper manufacturing 
centers, Kalamazoo County’s industries also produce 
a variety of other goods including pharmaceuticals, 
automobiles and parts, chemicals, aircraft parts, venti- 
lating equipment, fishing tackle, and testing and 
control equipment. The laregst urban area and the 
most important trade center is the City of Kalamazoo, 
which provides goods and services to smaller towns and 
rural districts as well as to neighboring counties. 

The employment trend in Kalamazoo County 
during the last 10 years has differed greatly from that 
of Michigan as a whole, having had a steady rate of 
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growth. This has been due largely to the fact that 
employment is quite evenly divided among several 
industries, and not concentrated in one industry as in 
other Michigan cities. 

The unemployment rate has been comparatively 
low, remaining between 2 and 4 percent of the 
County’s total labor force. However, in the past sev- 
eral years, this rate has risen to 6 percent, which is 
low compared to the State but high in Kalamazoo. 

In view of this percentage increase, the emphasis on 
the Hire Now campaign is obvious. Population in the 
City of Kalamazoo has increased from 57,700 in 1950 
to 82,100 in 1960 and in Kalamazoo County from 
126,700 in 1950 to 169,700 in 1960. A continuing 
population growth is predicted for the County with a 
rise to 186,000 predicted by 1965. In addition to the 
high schools, Western Michigan University and two 
private colleges in the City are graduating students at 
an increased rate. The principal appeal of the Hire 
Now drive was directed to employers in behalf of this 
group. Even in such a fairly stable community, the 
population rise brings with it a residue of unemployed 
with which this community is concerned. 


Significance of the Campaign 


The outstanding significance of the campaign was 
the whole-hearted cooperation and participation by 
the members of the Committee in alerting employers 
to the unemployment problems in the Kalamazoo 
labor market area. They were made aware of the pool 
of qualified applicants seeking jobs in the area. Not 
only were employers apprised of the problem, but the 
entire community was made aware of the efforts being 
put forth to raise the level of employment by doing 
something NOW to get those who are joining the ranks 
of the unemployed into jobs. 

Up to the time of the campaign, the highest number 
of openings received by the local office in one month 
was 330. During May, openings received increased 
to 413; during June to 525, and then dropped back 
somewhat to 486 in July. Employer visits rose from 
6 in April to 46 in May and June, and 40 during July. 
Promotional telephone calls were 97 in May, 167 in 
June, and 220 in July, as compared with 59 in Febru- 
ary, 26 in March and 65 in April. 

The combined efforts of the local office and the 
Committee were rewarded by a substantial increase in 
placements. The largest number of placements in any 
one month between January and April was 260. In 
May, placements rose to 337, in June to 376 and in 
July to 435. Much of this increase was attributable to 
the efforts of the Committee. 

A letter of appreciation and commendation is being 
sent to each Committee member by the Director of the 
Michigan Employment Security Commission for the 
interest and support given to the 3-month intensive 
drive. It is anticipated that the cooperation will con- 
tinue and the combined effort will result in a relation- 
ship which will be beneficial to the economy of the 
Kalamazoo area. 
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Hire Now program in action. 
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Photo courtesy Charleston Daily Mail 


Typical of scenes in all local offices of the State is this action photo of Charleston local office staff members 
busily engaged in searching applicant files, calling employers, and making referrals. 


Left to right: Kathryn Woodyard, commercial and 


professional workers; Elmo Johnson, industrial workers; Rebecca Hartman, service workers; and Polly Lemasters, interviewer. 


Ne Did Help 


By OSCAR A. DUFF 
State Placement Supervisor 


West Virginia Department of Employment Security 


WEst VIRGINIA local offices expressed doubts 
when first announcements of the “Hire Now” 
campaign were made. How would the job drive be 
received? Was West Virginia’s economy improving 
sufficiently to justify an intensive job promotional 
campaign? ‘These were most perplexing questions 
and no one had the answers. 

Local office managers were aware—indeed the en- 
tire country was aware—that West Virginia was still 
making desperate efforts to recover from several very 
lean years. Statewide unemployment stood at 12.8 
percent of the civilian labor force in mid-April. Total 
employment was down by 31,500 from the comparable 
period in 1960, and unemployment was up more than 
23,000. 

Arrayed against this somber backdrop were bright 
spots on the economic scene. Manufacturing em- 
ployment was increasing, and employment in non- 
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durable goods exceeded the level of April 1960. 
Contract construction, trade, and services were show- 
ing strong indication of future advances. The 
Governor, acting promptly through powers recently 
granted by the Legislature, had activated the Emer- 
gency Employment Program to provide jobs immedi- 
ately for long-term unemployed workers. The 
State’s Area Vocational Training Program was being 
expanded to develop skills for untrained and displaced 
workers. 

A decision about the Hire Now campaign was soon 
reached by all local offices. The West Virginia 
economy needed imaginative direction and concerted 
action. Local office managers developed plans of 
action for maximum coverage of the State’s employers. 

The theme for all offices was developed around the 
slogan, “When they work, you profit.” In his procla- 
mation to business and industry, the Governor 
i € J 


/ 











emphasized the importance of filling each job vacancy 
immediately. The Employment Security Director 
drove the point home when he wrote to more than 200 
business leaders: “One unfilled job in your firm may 
seem insignificant, but multiplied by thousands, this 
one job will provide a tremendous boost to the pur- 
chasing power in your community, and in the State.” 

This was the central theme expressed in many 
ways in many parts of the State. It was the message 
that Employment Security personnel carried to the 
business community. The State was in the process 
of rebuilding its self-esteem. Civic pride was being 
renewed through a statewide “Cleanup” drive. The 
job promotional campaign provided a tangible means 
by which business and industry could make a direct 
contribution to the State’s efforts to revitalize its 
economy. 

Up and down the State, the central theme was car- 
ried to employers by personal visits, telephone calls, 
labor supply and personal letters, through newspapers, 
and radio and television stations. Mayors of the 
larger cities and towns issued proclamations calling 
on employers to participate actively in the program. 
Civic and business groups endorsed the project and 
urged individual cooperation. 

What was ,the businessman’s reaction to the Hire 
Now drive? Many encouraging expressions were re- 
ceived from business leaders. In a published release, 
a leading businessman of the Charleston area expressed 
the sentiments of many when he stated, “Such a posi- 
tive approach as the nationwide job drive will do much 
to convince industry men that needed workers should 
be put to work now rather than next week or next 
month.” 

The true measure of accomplishment must be in the 


results—both immediate and in prospect. By the end 
of May, local offices had received 3,313 openings for 
workers as opposed to 2,334 received in April, and 
2,655 in May 1960. Placements likewise rose. 

The job drive continued through the month of June. 
New personnel had been added in some local offices, 
and other offices had shifted workers to employment 
service functions. Local office staff meetings were 
held on employer relations and placement functions 
Employer contact quotas and goals were set, and 
production charts plotted the progress. Recent higl 
school and college graduations furnished a supply of 
newly trained young job applicants to all sections of 
the State. 

The results of these expanded efforts, expressed in 
terms of placements, was gratifying. Placements 
increased again. The June total was the best accom- 
plishment for the State since September 1951. Some 
employers were using the State Employment Service 
for the first time and “old friends” of the Service were 
again placing orders for workers. 

Reflecting the general economic improvement, non- 
agricultural employment expanded from 571,100 in 
mid-April to 587,800 in mid-June. Unemployment 
declined from 12.8 percent of the labor force to 11.7 
percent by June, despite an increase of nearly 11,000 
in the civilian labor force between April and June. 

Some of these improvements in the State’s employ- 
ment outlook were seasonal. Some could be traced to 
national economic trends. And some resulted from the 
concentrated efforts of the Employment Service to 
stimulate individual and group action. 

The incentive needed for effective action was pro- 
vided by the slogan used in the Hire Now program. 


We Have a Formula 


By TED DAVIS 


Public Information Officer 


North Carolina Employment Security Commission 


PHONE call to the North Carolina Employment 
Security Commission’s information office brought 
a hurried request from the local office manager. 

“Can we change the tape? Is it too late?” 

All wrapped up for another week and delivered to 
the station several days before was the 5-minute 
broadcast, an interview with the manager, which was 
scheduled for the next day’s radio show. The tape 
dealt mostly with discussion of local employment. 
Now, with air time less than a day away, the manager 
wanted the program changed! 

“Why? What’s the matter?” 
bewildered information officer. 

“Look. I just received this kit on the ‘Hire Now’ 


asked the somewhat 
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program. This radio show in here 
Let’s make the tape over. I believe 

‘The tape’s already gone.” 

“Can’t you stop it?” 

“Tl call you back!” 

The station okayed the substitution and in less than 
20 minutes the manager prepared to make a second 
tape. to tackle the problem on the home front 

the cooperation of every community is being 
sought * The station’s cooperation and_ the 
local Employment Security office manager’s enthusi- 
asm were early indications of the interest and response 
given the Hire Now program in all areas of the State. 

Several days later, in a city 200 miles west of the 


is good stuff. 
‘3 
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Central Office, this editorial appeared in a leading 
county newspaper: “The N.C. Employment Security 
Commission office here reports that two local em- 
ployers have asked for the entire graduating class of 
Lee Edwards High School and Canton High School 
who have had one or more years in machine shop 
vocational training. 

“Now is the time for employers in this community 
and area to take an optimistic outlook and study their 
industries closely to see where additional people can 
be employed advantageously. That is the spirit and 
meaning of the current nationwide campaign’s slogan, 
‘When They Work, You Profit.’ ” 

In the early weeks following the Governor’s an- 
nouncement of the Hire Now program, mayors, Civic 
groups, Employment Security personnel, and news 
people around the State participated to the extent 
of over 30 proclamations, 120 newspaper reports and 
editorials, 62 public appearances, and nearly 3,000 
personal letters to employers. ‘Twelve television 
stations and 90 radio stations ran spot announcements 
or otherwise devoted public service time to the 
program. 

“We're asking every employer to plan now—hire 
now whenever it makes sense—so he won’t get caught 
short,’ challenged a port-city official. Calling upon 
local employers to utilize the talents of young people, 
another western-area newspaper issued this reminder: 
“We lose the cream of the crop each year when our 
young people leave and go elsewhere for job 
opportunities.” 

The Governor’s proclamation, coupled with those 
of the mayors, of course, added intent to the program, 
and appeals to employ young people, especially recent 
high school graduates, caught the fancy of local 
editors. 

The program was successful. News media are not 
unaware of employment needs in their areas, and local 
Employment Security personnel put to good use pro- 
motion and publicity material made available to them. 
Using the Hire Now promotion kit as its guide, the 


Central Office prepared spots, news releases, T'V slides, 
and proclamations for statewide distribution, and 
publicity came from several accounts. The 5-minute 
radio program which our local manager so hurriedly 
changed was the first of three devoted to the Hire Now 
program, and across the State 136 radio stations used 
5-minute and 1-minute tapes on the Hire Now pro- 
gram as part of the Commission’s weekly radio net- 
work. 

In one city, a group of civic clubs, when given the 
project of helping local employment, readily took the 
Hire Now program to heart and cooperated exten- 
sively. The employer relations program, designed to 
improve employment service activity with State em- 
ployers, plugged the Hire Now program during its 
normal schedule of employer visits. 

Results? Managers report plenty. Inquiries to all 
local office managers produced a gratifying list of con- 
tacts and placements. Estimating that over 3,200 job 
openings were received as a result of the campaign 
publicity, managers added up approximately 2,300 
placements, and, equally as important, they say that 
over 500 employers responded during the campaign 
who had not utilized the services of Employment 
Security offices in the past 2 years. 

After initial publicity, followup reports maintained 
the program interest and it was noted that several 
repeat articles on the Hire Now campaign’s progress 
appeared in the State’s newspapers. As usual, news- 
papers carried most of the information, but television 
and radio stations made invaluable contributions to 
the program’s success. 

A most valuable asset to successful campaign pro- 
motion continues to be the personal association with 
members of the press enjoyed by local Employment 
Security personnel as citizens of the same town and as 
personal friends. Our formula for success? First, the 
program theme was newsworthy. Second, publicity 
and information materials were available. Third. 
local people put it over. 


A Psycho ogical Boast 


By EMMETT T. MeNULTY 
Public Relations Officer 


Arizona State Employment Service 


and so, Governor, I need your help if Ari- 
zona’s participation in the nationwide ‘Hire Now 
campaign is to be successful.” With these words the 
Administrator-Director of the Arizona State Employ- 
ment Service concluded his presentation of agency 
plans for carrying out the job drive in Arizona. 

The Governor enthusiastically endorsed the cam- 
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paign and took upon himself an active role in pro- 
moting the “When they work, you profit. Hire now!” 
concept in speeches throughout the State. He issued 
a formal proclamation calling upon all employers with 
unfilled job openings to staff their plants and busi- 
nesses and prove their faith in the free enterprise sys- 
tem. Statewide news media carried the Governor’s 
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Governor Paul Fannin reviews a report of Arizona's participation 
in the nationwide Hire Now campaign presented by James A. Rork, 
administrator-director, Arizona SES. 


message which broke on May 11. The 16 stations of 
the Arizona radio network broadcast the Governor's 
l-minute Hire Now announcement frequently 
throughout the opening days of the campaign. Tele- 
vision outlets in Phoenix, Tucson, and Yuma were 
equally generous in their use of the Governor’s video- 
taped message. Thus was launched the most intensive 
job drive ever undertaken by the Arizona State Em- 
ployment Service. 

Following the Governor’s lead, 21 Arizona Mayors 
issued proclamations in support of the job drive. The 
33 local and branch offices of the Arizona State Em- 
ployment Service intensified their efforts to obtain job 
openings and place qualified workers through many 
additional personal visits and telephone contacts with 
employers throughout the State. 

State and local office personnel worked at a feverish 
pitch throughout the campaign. Enthusiasm gener- 
ated by the Employment Service proved highly con- 
tagious and spread to employers, labor and manage- 
ment groups, civic, fraternal, and veterans’ organiza- 
tions, clergymen, and community leaders. Response 
from key employers to personalized Hire Now letters 
from the Administrator-Director and local office man- 
agers was most gratifying and encouraging. 

In setting the stage for Arizona’s participation in 
the nationwide job drive, it should be pointed out that 
Arizona has continued to show growth and economic 
progress notwithstanding the impact of the recent 
national recession, though at a somewhat lower rate 
than in the past. Business and industrial development 
and expansion, however, have lagged somewhat behind 
population gains (which include heavy immigration) 
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especially in the absorption of unskilled and lower 
skilled workers. This has contributed to a level of 
unemployment higher than normal for Arizona. 

The job drive occurred at a time when seasona 
factors were adversely influencing placement activity 
There was a normal seasonal lull in trade and service 
employment in the central and southern parts of the 
State where over three-fourths of Arizona’s populatior 
live. This was not counterbalanced by seasonal in 
creases in tourist and recreation activities in the north- 
ern counties of the State. 

The Hire Now campaign was a definite shot in th 
arm, not only in terms of workers placed but also ir 
resultant community acceptance of the Employmen 
Service. But, for the sustained effort to expand anc 
improve the State Employment Service, the Hire Nov 
campaign must be placed in proper perspective. Thi 
Arizona agency considers it as the first phase in 
continuing program to focus public attention on a 
nationwide organization dedicated to serving the em 
ployment needs of employers and workers alike. Thi 
maintenance of a high quality of placement servic: 
and the ability to deliver such service in an expanding 
economy has placed an increasingly great responsibility 
on the Arizona State Employment Service. 

To meet this challenge the Arizona agency has 
streamlined operations, accelerated training of new 
staff and retraining of old, and provided its staff with 
the leadership, tools, techniques, and know-how nec- 
essary in an era of expansion. Not the least of these 
tools and techniques was the Hire Now information 
kit developed by the Bureau. ‘The “When they work, 
you profit. Hire now!” concept upon which the cam- 
paign is based had an especial appeal to employers 
The profit motive and the appeal for demonstration 
of faith in the free enterprise system firmly established 
the job drive as deserving of employer and community 
support. 


Worked ’Round the Clock 


To meet the timetable of events suggested to follow 
the kickoff of the nationwide job drive by Secretary 
of Labor Arthur Goldberg, the Arizona agency staff 
worked ’round the clock to tailor kit materials to meet 
the needs of local office areas. Orientation of local 
office managers and staff in the use of Hire Now infor- 
mation kit materials had high priority with agency 
Field Operations and Public Relations staff. Local 
office personnel enthusiastically supported the cam- 
paign. Thousands of pieces of direct mail (letters, 
pamphlets, etc.) were sent to employers, employer 
organigations, and community groups promoting the 
“When they work, you profit. Hire now!” concept. 
Empoyment service personnel spoke before numerous 
community groups on the job drive theme. _ Billboards 
and marquees displayed the Hire Now slogan. State- 
wide news media gave generous coverage to all aspects 
of the campaign. Daily and weekly newspapers in 
communities throughout the State devoted an esti- 
mated 1,000 column inches of space to the job drive. 
Over 2,500 radio Hire Now spots and other related 
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yrograms were broadcast. Arizona television stations 
-arried more than 750 job drive announcements. The 
Hire Now story was told by Employment Service staff 
n personal appearances before numerous community 
rroups. 

Here are the results for the first 6 weeks of the job 
drive: 

May placements—7,647—of workers to business and 
industry reached an all-time high for any May. This 
is an increase of 5 percent over the previous year and 
9 percent greater than April’s near record-breaking 
total. A normal April-to-May seasonal increase of 
| percent was surpassed by 8 percent. 

Placements in June reached an all-time high of 
9,369—up 23 percent from May’s record-breaking 
total and 20 percent greater than the previous June. 
A May-to-June seasonal increase of 9 percent is 
normal. 

Openings received from Arizona employers during 


the second quarter of 1961 showed a 3 percent increase 
over the second quarter of 1960. 

The economic upturn in May and June is indicated 
by the fact that openings received from Arizona 
employers were up 18 percent in June over a year 
ago. 

The nationwide Hire Now campaign is providing 
the impetus for more jobs in the local areas as em- 
ployers crystallize their employment plans. With 
economic indicators on the upturn across the Nation, 
Arizona businessmen are speeding up economic 
recovery by hiring needed workers now instead of 
later. 

Arizona’s present economic health is good and the 
future looks bright. The cooperative effort on the 
part of employers, government, and the Employment 
Service, as evidenced in the conduct of the Hire Now 
campaign, has given the necessary psychological boost 
to the confidence needed in expanding employment 
opportunities through the State. 


Illinois Adds a New Dimension 
to Its Service 


By WALTER E. PARKER 


Superintendent 


Illinois State Employment Service 


ITH the launching of the “Hire Now” job drive 

and the release of additional funds for staff- 
ing and related resources, the Illinois State Employ- 
ment Service swung into action in each of the 53 local 
offices which make up the ISES. In those offices 
where new personnel were assigned, they assumed the 
more routine functions thereby releasing experienced 
staff members for greater placement and employer 
promotion activities. Thus, the battle to help return 
the unemployed to work became a two-pronged cam- 
paign. One front was a program of continuous 
publicity aimed at telling every employer in the State 
about the Hire Now drive and the expanded and 
improved Illinois State Employment Service. The 
second front was a program of expanded and improved 
services by the Agency, made possible through the 
addition of new interviewers, counselors, Employer 
Relations Representatives, and Veterans Employment 
Representatives. 


An All-out Effort 


The coordination of the Hire Now campaign in 
Illinois was the responsibility of the Illinois Employ- 
ment Service Superintendent. News releases, radio 
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and television spot announcements and scripts, and 
other materials were written and released by the State 
headquarters and adapted by the local offices. The 
results were gratifying. Metropolitan, suburban, and 
community newspapers throughout the State cooper- 
ated in publicizing the drive. Many of the news- 
papers continue to carry stories about the campaign, 
and it is estimated that at least 90 percent of the largest 
newspapers in I]linois have given space to the program. 
Foreign language newspapers, trade publications, and 
labor organization releases were also used to bring the 
campaign to every corner of the State. 

Radio and TV stations throughout Illinois have 
played a vital part in the job drive. Many stations 
have continued to repeat the “spots” 9 or 10 times 
daily. 

The Employment Service brought the job drive to 
the attention of employers in other ways, too. Nearly 
90,000 letters publicizing the drive were sent to Illinois 
employers over the signature of the State Director of 
Labor; these were followed by letters from the local 
office managers. A special letterhead was designed 
to be used by the local offices in their mailings on 
the job drive, and rubber stamps containing the Hire 
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Now slogan are being used on all materials emanating 
from the State and local offices. 

The Governor’s office lent its support to the drive 
in several ways. One very important way was a letter 
which Governor Kerner sent to more than 100 of the 
State’s leading industrialists and to nearly as many 
labor officials asking their participation in the pro- 
gram. About 100 letters were also sent to employer 
organizations throughout the State enlisting their aid 
and requesting that a sample release included with the 
letter be inserted in the organization’s publications. 


A Community Effort 


Even in those communities where additional per- 
sonnel was not immediately available, the local offices 
made the job drive the occasion for a community 
effort. For example, the Effingham office in southern 
Illinois embarked upon a bold plan to develop jobs 
for students seeking summer employment. First, the 
manager of the office drew upon the resources of the 
town’s businessmen, newspapers, radio _ station, 
Chamber of Commerce, and Junior Women’s Club in 
an effort to find vacation jobs for Effingham’s students. 
Next, volunteers from the Women’s Club were put to 
work in their homes as telephone solicitors, calling 
employers. The local office then followed up on this 
call to write the actual order. The “training” which 
the club members got from the local office personnel 
did much more than produce a substantial number of 
summer job orders in this relatively small community. 
An even more important result was the support and 
good will this group and others gave to the local 
office. This and similar cooperative local area ar- 
rangements demonstrated once again how completely 
a part of the community each local office has become. 

Another device with which the Illinois agency has 
had good success in the past was used extensively 
during the Hire Now campaign. This device is the 
agency's “Personnel Keys” which each of the 38 Down- 
state offices, the Professional, Sales, and Clerical, and 
the Service offices in Chicago send to their major 
market accounts. These releases contain a_ brief 
account of the backgrounds of a representative group 
of applicants taken from the offices’ files. (See 
“Placing the Professional Applicant,” by Louis Lud- 
wig, EMPLOYMENT SEcuRITY Review, August 1952.) 


A Small But Effective Unit 


One technique which brought very positive results 
in terms of employer orders is the Job Development 
Unit now set up in most local offices. In the larger 
offices, the unit may have a total of four persons; in 
the smaller offices, one person may do the work. By 
working in cooperation with the field visitors, the unit 
is able to complement the local office’s field visiting 
program. The responsibilities of the unit include 
soliciting jobs for highly qualified applicants, develop- 
ing job openings for groups of applicants, contacting 
small employers who are not included in the field 
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Governor Otto Kerner (seated) examines a poster publicizing the 


Hire Now campaign in Illinois. Former State Director of Labor 
Robert Johnson, who has since returned to his duties as Director 


of UAW, Region IV, looks on. 


visiting program, and, on a planned basis, telephoning 
employers who use seasonal workers. This unit is also 
used to follow up direct-mail programs and othe 
promotional campaigns. 

The closed order files, Occupational Index files, 
newspaper advertisements, or the telephone directory 
are all used to develop leads for these calls. Often, 
these calls have produced results different from those 
expected. One local office recently reported that in 
the process of soliciting a job opening for an applicant, 
it not only succeeded in this, but also received 25 addi- 
tional job openings, including 10 for summer workers. 
In all, ISES offices in only 2 weeks developed 505 job 
openings from 1,705 telephone contacts. 


Reaching New Employers 


The successful results which have come from the job 
drive thus far cannot be credited to any one program. 
Rather, its success must be attributed in part, at least, 
to the enthusiasm and interest all ISES staff members 
exhibited in the furtherance of the program. That the 
local offices had truly done their work well is apparent 
from the many telephone calls received from employers 
in which specific reference was made to the job drive. 
Significant, too, is the fact that orders are coming in 
increasing numbers from employers who have previ- 
ously used the Agency and that new employers are 
constantly being added to the local offices’ accounts 
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By A. LEON BEIER 
Information Representative 


Wisconsin State Employment Service 


N MAY 5, 1961, local offices throughout Wiscon- 

sin were alerted that a “Hire Now” campaign 
would begin on May 11, that they would shortly 
receive a campaign kit, and that immediate action was 
expected. 

With the cooperation of the Governor, his staff 
and the WSES prepared a news release, a proclama- 
tion, and arranged for the production of a 1-minute 
television film spot. Campaign kits were distributed 
to WSES local offices on May 9. 

In the belief that an intensified statewide promotion 
would set the stage for community action, a buildup 
campaign was applied. The day following the Gov- 
ernor’s proclamation and news release, the WSES 
director held a news conference in Milwaukee—the 
State’s largest city. The springboard was the opening 
May 12 session of the annual institute sponsored by 
the Wisconsin Chapter of the International Association 
of Personnel in Employment Security. 

A five page fact sheet was distributed with the news 
story to all publicity outlets in the State. The fact 
sheet gave a State summary, and a roundup by local 
office showing the number of counties served by each, 
the estimated number of unemployed, worker short- 
ages, and the outlook for the next 30 to 60 days. The 
fact sheet was also sent to all State legislators, accom- 
panied by a letter from the WSES director. 

Taking advantage of the initial publicity, the WSES 
director wrote a personal letter to the heads of 220 
Wisconsin firms employing 500 or more workers invit- 
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La Crosse Tribune photo 
First ‘“‘Hire Now” result. Walger S. Runyan (left), president of 
Badger Lumber and Coal Co. in La Crosse, was the first to ask for 
applicants through the Wisconsin State Employment Service appeal. 
He hired John C. Weiss (center) as bookkeeper and for on-the-job 
management training. Joseph L. Doyle (right), employer-relations 
representative for the Employment Service, coordinated arrange- 
ments for the Hire Now program. 


ing cooperation with the WSES in the Hire Now 
drive. 

Four large statewide associations were asked to 
endorse the campaign publicly. The Wisconsin State 
AFL-CIO, Wisconsin Restaurant Association, and the 
Wisconsin State Chamber of Commerce pledged sup- 
port in their publications. At the same time, 44 state- 
wide professional and business associations were 
contacted by letter and requested to use an enclosed 
news release and symbol mat in their publications to 
promote the job drive. 

Veterans’ publications were not overlooked as a 
promotional outlet. The Veterans Employment Serv- 
ice sent a news release to the major veterans’ publica- 
tions, describing the Hire Now drive and soliciting 
employer support. 

From May 29 through the end of June, the new 
employment service exhibit was set up in the rotunda 
of the State Capitol. A large sign, attached to the 
display table of the exhibit, proclaimed the Hire Now 
slogan. Copies of the kickoff story and fact sheet, 
as well as other WSES promotional pamphlets, were 
used as passout pieces. 

Television slides and 500 newspaper mats of the 
symbol were sent to local WSES offices for distribution. 

Local offices were kept informed of all administra- 
tive office activity, and willingly accepted time pres- 
sures incidental to the Hire Now campaign. Local 
kickoff stories and proclamations arrived at news- 
papers and broadcast stations as early as May 12. By 
the end of May, all 26 local offices had announced a 
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local job drive, and nearly all had mailed “Dear 
Businessman” letters to major and minor employers 
in their labor market areas. Approximately 8,000 
employers in the State were reached through com- 
munity level mailings of this letter. Special mention 
should be made of the support given the campaign by 
community chambers of commerce and by local man- 
agement, civic, and labor groups. 

During May and June, every local office utilized 
radio time to tell the Hire Now story. Television time 
was reported for all 16 TV stations in the State. One 
station indicated that exposure time devoted to Hire 
Now was in excess of $2,000 for just over 3 weeks. 
One office assisted in preparing a radio editorial for 
its local broadcast station. 

On the basis of a clipping count—which experience 
shows is fragmentary—an estimated 87 separate news 
stories were released by local offices and published in 
Wisconsin dailies and weeklies. The campaign 
sparked favorable and aggressive editorial comment. 
Newspaper mats of the Hire Now symbol were exten- 
sively used in newspapers in 12 WSES districts. 


Publicity Brings Jobs 


FTER its launching by proclamations by the 
Governor and the mayors of cities and towns, 
the “Hire Now” campaign moved ahead with extensive 
television, radio, and newspaper publicity, including 
strong editorial endorsement by all of the State’s lead- 
ing newspapers. One local office manager began a 
weckly news column, with his own by-line and picture; 
this column is continuing as a regular feature of the 
local newspaper. 

In addition to stepping up the tempo of regular 
day-to-day promotional activities—employer visits, 
telephone solicitation, direct mail, personal appear- 
ances before employer groups—local offices in Ala- 
bama used a number of special approaches in the 
Hire Now program. Among them were: 

1. Arrangements with the Post Office for use of 
Hire Now dies in cancellation of mail. 

2. A 30-minute televised panel discussion by three 
local office managers of Employment Service facilities 
and the function of the Hire Now drive in the 
economic recovery effort. This program was so well 
received by the public that a second panel discussion 
was scheduled by the television station. 

3. Daily radio programs and television spots pub- 
licizing clearance openings as well as local demand and 
supply. 
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In addition, during the 2-month campaign, WSES 
offices accounted for 24 speeches and 31 proclamations 
from mayors or other city officials. Most offices used 
at least two direct mail bulletins to employers. Severa! 
used as many as five direct mail pieces that listed 
selected applicants who were available for immediate 
referral. All offices reported greatly increased tele- 
phone contacts and employer visits. 

Like their counterparts in other States, jobles 
people in Wisconsin were asking, ‘““What’s going o1 
here?” Employers and businessmen throughout th: 
State, government officials, big guys, and little guy 
were all asking the same thing. 

Hire Now “went” in Wisconsin. It went over be- 
cause the administrative staff anl local office manage1 
believe that if a project is justified as “big,” it require 
“big” handling, “big” performance, and a “big” us 
of all available publicity media. 

Hire Now did noticeably cut employment in Wis. 
consin. It also impressed upon the State’s citizens 
that the Wisconsin State Employment Service was 
doing something that would benefit everybody. 
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By RICHARD S. BROOKS 
Director 


Alabama State Employment Service 


4. A downtown window display featuring the Em- 
ployment Service and the Hire Now campaign. 

5. Letters from chambers of commerce, civic clubs, 
and community development organizations to thei 
respective members in support of the job drive. 

6. Thousands of letters to employers, many attach- 
ing checklists of jobs and occupational fields for which 
applicants were available. Letters included “thank 
you” notes to employers for business in the past, as 
well as letters soliciting openings. 

7. Distribution of brochures with 
sketches of well-qualified applicants. 

8. Presentation of the Hire Now program in Labor 
Market Newsletters. 

9. Social events, with local office personnel as hosts, 
for employer organization groups. 

Among individual local offices reporting tangible 
results in statistical terms, one office in 1 month 
secured 22 orders from firms which had not previously 
used the Employment Service; another secured orders 
from 17 employers who had not placed openings with 
the Employment Service in 4 or more years. State- 
wide, the month of May 1961 chalked up more open- 
ings received than any other month since September 
1959. 
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